
MONTGOMERY COUNTY SUPERVISORS MINUTES 
Tuesday, January 23, 2018 

 
 The Montgomery County Board of Supervisors met in quorum on Tuesday, January 23, 2018, at 
5:30 p.m. at the courthouse for their regular meeting.  The meeting was called to order by Chairman Mike 
Olson.  There was a roll call of members with Supervisors: Bryant Amos, Mark Peterson, Mike Olson, 
Donna Robinson and Steve Ratcliff. 

Motion to approve the agenda by Ratcliff, second by Peterson.  Roll call:  Yes: Olson, Peterson, 
Ratcliff, Robinson, Amos.  No:  None.  Motion carried. 

Minutes of the January 16, 2018, regular meeting and minutes of the January 15, 2018, budget 
work session were approved and stand as read.  
 The Chairman called for public comments.  Steve Turman asked that the Board consider all 
options before making this big of a decision.  Letters of support for the communications upgrade were 
read by the Board of Supervisors.  Letters read were from Montgomery County Development 
Corporation, Southwestern Community College, First Christian Church Red Oak, City of Stanton, 
Montgomery County Emergency Management, Red Oak Professional Firefighters Association, and Red 
Oak Volunteer Fire and Rescue Association.   

Under Supervisor’s updates, Ratcliff attended a conservation board meeting.  Amos attended an 
MCDC meeting and a Rural Fire meeting.  Peterson attended a Golden Hills RC&D meeting.  Olson 
attended a Juvenile Detention meeting, a Rural Fire meeting and MCDC meeting.   
 Montgomery County Local Enhancements to Iowa Statewide Interoperable Communications 
System (ISICS) P25 Platform Proposal was discussed.  Supervisor Peterson read a prepared statement.  
He believes that there is an emotional standpoint and a fiscal standpoint.  He thanked the emergency 
responders and understands what the County needs to do, as he stated he previously was a volunteer.  
Peterson indicated that he is not ready to make a sound decision and wants more time to evaluate the 
proposal presented. He stated that the Board had a short time to review proposal and had concerns with 
Motorola’s timeline. He stated that he has spoken to Page County and they said they hired a private 
consultant that saved them thousands of dollars.  Peterson stated that he has spoken with a professional 
consultant and would like to hire a study done on the Motorola proposal.  Supervisor Ratcliff also said he 
understands the importance and the safety concerns that the emergency responders face; however, he 
agrees with Peterson’s statements. Ratcliff is in favor of hiring a consultant that specializes in this matter 
to review proposal and have them on board before making this kind of large investment.  Emergency 
Management Coordinator, Brian Hamman, responded to Ratcliff’s and Peterson’s questions on hiring a 
consultant.  Hamman stated that he was disappointed in Ratcliff and Peterson because they have never 
contacted him and asked any questions or brought up any concerns with him prior to this meeting.  
Hamman responded that he feels that hiring a consultant for $40,000-$50,000 is not necessary and will 
just cost the county more money.  Melvin Mercado with Motorola was present.  He spoke of how the 
testing will be and how it’s different on the paging side. It’s a receive only pager and doesn’t transmit but 
testing would be done and they would be able to see the strength of the system. 
 Supervisor Robinson shared with the Board that she has been talking with citizens of 
Montgomery County.  She said many of them went to the public forum last week that had not been in 
favor prior to meeting; however, they left the meeting with a better understanding of the system and what 
the county is facing, and they are in favor of the project now.  Robinson said she felt confident and 
comfortable with proposal presented and has trust in individuals that have worked diligently putting this 
together.  Supervisor Olson commented that he spoken with Mills and Dallas County officials.  Both 
counties have used Motorola in their communications upgrade.  He does not want to lowball the project 
and replace equipment and pay for upgrades in a few years.  Supervisor Amos said that the Board of 
Supervisors have become fully aware of how bad the current system is and he cannot, in good conscience, 
delay it any further.  

Motion by Amos, second by Robinson to approve Communications System Agreement with 
Motorola Solutions in the amount of $5,823,001 and System Upgrade Agreement with Post Warranty.  
Roll call:  Yes:  Robinson, Amos, Olson.  No:  Peterson and Ratcliff.  Motion carried. 

At 6:10 p.m., Chairman Olson opened the Public Hearing on proposal to enter into a loan 
agreement for the purpose of financing the acquisition of emergency services communications.   



Comments were made from Maggie Mcquown.  She stated that she would like to see the shortest 
financial possibility and encouraged the Board to educate the citizens of the importance of this project and 
market the issue in a positive way. Randy Cooper made a comment that he would also like to see the 
shortest timeline possible.  Larry Brandstetter asked the Board what payment schedules the Board is 
looking at and if the County can pay off debt sooner than what is decided on.  Nate Summers from D.A. 
Davidson presented financing options for 5 years, 10 years, 15 years and 20 years. At 6:20 p.m., 
Chairman Olson closed the public hearing.  

Resolution 18-5, Approving Preliminary Official Statement for General Obligation Emergency 
Services Communication Bonds, Series 2018, was moved for approval by Robinson, second by Amos and 
read as follows: 

  RESOLUTION NO. #18-5 
Approving Preliminary Official Statement for General Obligation Emergency 

Services Communication Bonds, Series 2018 
WHEREAS, the Board of Supervisors of Montgomery County, State of Iowa, has heretofore 

proposed to enter into a General Obligation Loan Agreement (the “Loan Agreement”) in a principal amount 
not to exceed $6,500,000, pursuant to the provisions of Section 331.402 of the Code of Iowa, for the purpose 
of financing the acquisition of emergency services communication equipment, and has published notice 
and held a hearing on the proposal; and 

WHEREAS, the County intends to enter into the Loan Agreement and to issue General Obligation 
Emergency Services Communication Bonds, Series 2018, in an amount not to exceed $5,825,000 (the 
“Bonds”); and 

WHEREAS, a preliminary official statement (the “Preliminary Official Statement”) has been 
prepared in connection with the sale of the Bonds, and it is now necessary to make provision for the approval 
of the Preliminary Official Statement and to authorize its use by D.A. Davidson; 

NOW, THEREFORE, Be It Resolved by the Board of Supervisors of Montgomery County, Iowa, 
as follows: 

Section 1. The Board of Supervisors hereby expresses its intent to enter into the Loan 
Agreement and issue the Bonds in the future and further declares that this resolution shall constitute the 
“additional action” required by Section 331.402 of the Code of Iowa. 

Section 2. The use by D.A. Davidson of the Preliminary Official Statement relating to the 
Bonds, in substantially the form as has been presented to and considered by the Board of Supervisors, is 
hereby approved, and D.A. Davidson is hereby authorized to prepare and use a final Official Statement for 
the Bonds substantially in the form of the Preliminary Official Statement, but with such changes therein as 
are required to conform the same to the terms of the Bonds and the resolution, when adopted, providing for 
the issuance of the Bonds, and the County Auditor is hereby authorized and directed to execute a final 
Official Statement for the Bonds, if requested.  The Preliminary Official Statement as of its date is deemed 
final by the County within the meaning of Rule 15(c)(2)-12 of the Securities and Exchange Commission.  

Section 3. All resolutions or parts thereof in conflict herewith are hereby repealed to the 
extent of such conflict. 

The above and foregoing resolution was adopted by the Board of Supervisors of Montgomery 
County Iowa, on the 23rd day of January, 2018, the vote thereon being as follows:  Roll call:  Yes:  
Ratcliff, Robinson, Amos, Olson, Peterson.  No:  None.  Motion carried. 

Motion by Amos, second by Ratcliff to set amortization schedule for 10 years.  Roll call:  Yes:  
Robinson, Amos, Olson, Peterson, Ratcliff.  No:  None.  Motion carried. 

Under Secondary Roads update, a written report from Engineer Skinner was read. 
Under new business, motion by Robinson, second by Peterson to appoint Jerald Palmquist to the 

Veteran’s Affairs Commission, Bill Jacobs to Eminent Domain, and Brian Hamman as Assistant Medical 
Examiner.  Roll call:  Yes:  Amos, Olson, Peterson, Ratcliff, Robinson.  No:  None.  Motion carried. 

Motion by Ratcliff, second by Robinson to approve claims payable, January 24, 2018, in the 
amount of $174,849.65.  Roll call:  Yes:  Olson, Peterson, Ratcliff, Robinson, Amos.  No:  None.  Motion 
carried. 

There was brief discussion on FY 2019 budget.  The Board directed Auditor Burke to send an 
email to department heads and ask them to review their budgets and make any reductions to non-essential 
services.   



Next regular board meeting is scheduled for Tuesday, January 30, 2018, at 8:30 a.m.  Agenda 
items discussed were set rock haul bid letting date and Villisca City Public Library update and fund 
request. 

Motion by Ratcliff to adjourn.  All in favor.  Meeting adjourned at 6:40 p.m. 
 
MONTGOMERY COUNTY BOARD OF SUPERVISORS 
MIKE OLSON, CHAIRMAN 
 
 
ATTEST:  STEPHANIE BURKE, AUDITOR     


